Wisconsin Public Defender
L eader ship Development Program 2003-2004
Agenda, First Group Meeting; April 10-11, 2003

Day 1
10:00am Welcome, Mission

Srategic Plan, Forward Award Feedback

L DP Project Parametersand Participation Suggestions
11:00 Development in Place (Center for Creative L eader ship)
11:30 Project Management (lecture plus exercise)
12:00 Group Lunch Adjourn directly from lunch into pair meetings

Pairs M eet

3:15 Group recap — Training Division resourcesto lend out
3:30 Leader ship in adaptive situations
5:00 Adjourn
5:00-6:00 Reception

Day 2

8:30 Negotiation Skills
10:30 Break

10:45 M eeting Facilitation
12:00 or 12:30 Adjourn



