DOA WORKFORCE PLANNING

	Activity
	Division
	HR
	Due

	Identify target areas

Review positions in your division for critical hiring needs

Hard to fill

Hard to Retain

Fills Critical Core Operation

High Retirement Vulnerability

Location Issues

Chronically/Traditionally Underutilized

Review Retirement Vulnerable classifications (10% or more eligible to retire by end of FY2009)


	Complete assessment of vulnerability by work unit or classification
Submit list of critical/vulnerable classifications or functions
	Data and consultation in support of analysis
	1/13/06

	Project future needs

Will any new knowledge, skills or abilities be needed?

Will key institutional knowledge “walk out the door” if retirements occur?

Are job functions changing?

Impact on target group composition?
Report 1 page 22; sample p 28
	Analyze of future needs
Submit Report 1
	Consult on and support review processes
	1/27

	Develop Strategies

Retention

Training

Knowledge transfer

Mentoring

Diversity

Recruitment – targeted outreach, focused recruitment

Report 2 page 23; sample p 29
Sample reports p 30 & 31
	Complete the development of strategies to address future needs 
Submit report 2
	Consult and support strategy development process 
	2/17

	Action Plans
Project plans

Goals

Who is responsible

Timetable

Milestones

Performance measures - Data?

Communications strategy
Necessary resources?
Report 3 page 24; sample 32
	Finalize the development of action plans
Submit report 3
	Advise and counsel on effective action plans
	3/17

	DOA Workforce Plan

Compilation of Divisions Strategies and Actions Plans

Executive Summary


	Begin implementation of action plans
Develop quarterly status report
	Compile and summarize Division submittals

Craft Executive Summary
	4/11

	Secretary’s report and Executive Summary

	
	Submit to OSER
	4/15
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